COMPLETE
SYSTEM

DESIGN AND
DELIVERY SER\/\CE

A complete turnkey design and. proiec‘i',
management service for the spécificatic‘o'n,
planning, procurement, |mp|ementuhon cmd
operation of CCTV systems from Iens to hcket.

Cogpnetix are the leading independent consufrqnts in
enforcement CCTV system design and project ‘ ‘
management leveraged by its breadth and depth O‘f",‘
expertise.

A fully integrated CCTV system is more than just

cameras, it is a conduit for gathering and transmitting
information, then presenting and processing it in a
useful manner. Planning and implementing such a

system requires a holistic, multi-discipline project

management approach and an in-depth technical
knowledge of all the options available at every link
in the chain.

This is what Cognetix is uniquely placed to provide.
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"COMPI_ETE SYSTEM DESIGN AND IMPLEMENTATION

Umquely, Cognehx 055|gn a consul’ront and a project manager to each project to ensure that not only is the best

fitfor-purpose- solution belng u’rlllsed dt every stage, but that every stage is being reached in a managed, timely

ond benchmarked Foston

Feasibility Studies, ir],co'ﬁ]unc’rion with compliance surveys, include high-level design and budget estimates.

Th-e‘y help mould gnforbément strategy, with sufficient detail to support funding bids.

Gog’n’e’t‘i;then produce the System Design Specification, together with the Health & Safety pre-tender file in

our capacity as planning supervisors under CDM regulations.

Procurement is, of course, a major part of the process, and one for which Cognetix provide a comprehensive
administrative function. From compiling and dispatching the ITTs (including EU tendering where necessary),
to handling queries and creating evaluation models, the process culminates in the production of the Tender

Evaluation Report.

Once the contracts are awarded, the process moves to the Delivery stage, where we act as Engineer, offering
full contract administration. We technically witness the FATs/SATs as part of the issuing of commissioning
certificates and perform regular site inspections to monitor progress, enabling us to liaise closely with the installer
and the power, transmission and civils sub-contractors, pro-actively managing the complex interactions between

them to effect a smooth and timely completion.

Being experts in all legal and regulatory requirements governing the traffic enforcement arena, Cognetix
ensure that every part of the system, from the cameras to the capture and review systems are fully compliant and

fitfor-purpose.

COGNETIX - THE COMPLETE SOLUTION
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